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Description of Milestone or Deliverable Target Date  Status  
Kick-Off  6/15/2016 Completed

Baseline Cell Gap Analysis Completed  12/14/2016 Completed

Gen1 Safety Design Review  1/25/2017 Completed

Cost Model Alignment  3/16/2017 Completed

Gen2 Cathode Active Material Down-selection  6/14/2017 Completed

Anode Active Material Down-selection (2-3 materials)  6/14/2017 Completed

Phase 1 Deliverables (GO/NO GO) (D1.1) 6/14/2017 Completed

Gen2 Electrolyte Lock (RT Life + HT stability) 8/4/2017 Completed

High vol% Loading Cathode  10/30/2017 Completed

Gen2 Alloy Anode Blend Formulation  11/29/2017 Completed

Next Gen Coating Process Proof-of-Principle 12/27/2017 Completed

Gen3 Electrolyte Lock  1/22/2018 Completed

Gen2 Safety Design Review  3/16/2018 Completed

Cathode Material Lock  6/14/2018 Completed

Anode Material Lock  6/14/2018 Completed

Active Materials Lock  6/14/2018 Completed

Phase 2 Deliverables (GO/NO GO) (D2.1)  6/14/2018 Completed

Next Gen Coating Process Down-Select  9/14/2018 Completed

Gen3 Cell Safety Design Review  12/14/2018 Completed

Final Electrolyte Lock  12/14/2018 Completed

Deliver >250cm2 footprint Cells (D3.1)  12/14/2018 In progress, delayed

Phase 3 Deliverables (GO/NO GO) (D3.2)  4/14/2019 In progress, delayed

Cost Optimized Cell Designs  5/14/2019 In progress, delayed

Program Conclusion  6/14/2019 Future work



Task / Sub-Task Status

1. High Energy Active Materials Selection

1.1 Cathode Materials

1.2 Anode Materials

2. Increase Solids Loading

3. Cell Architecture Development

3.1 High-Energy-Active Electrode Forming

3.2 Safety and Abuse Interventions

3.3 Electrolyte Development

4. Cost Modeling

5. Cell Deliverables

5.1 Benchmarking Cells

5.2 Phase 3 Deliverables

Key
On Schedule

Behind Schedule (<1Q); Corrective 
Action ID’d

Off-Schedule (>1Q); No Corrective 
Action ID’d



8



9

▪

▪

▪

▪

▪

▪

▪



10

⁰C



11

▪

▪



12

▪

▪



13



14

▪

▪

▪



15



16

▪

▪

▪

▪



17

▪

▪

▪

▪



18

▪

▪

▪

▪

▪

▪

▪


